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Changes Update

Hospitality Outlook Changes

Operating results for the first six months of 2025
show emerging trends caused by shifts in travel
patterns largely resulting from changes in U.S.
policies and announcements.

The imposition of tariffs has negatively impacted
results in several U.S. trade reliant markets, primarily
in Southern Ontario. The auto and steel industries
have been particularly hard hit - this is reflected

in the numbers for markets such as Windsor and
London. Windsor in particular has been hard hit with
RevPAR down by 9.4% in H1 (compared to H1 2024).
While development continues on battery plants in
St. Thomas and Windsor, there is uncertainty around
future large scale developments due to expected
shifts in auto production.

Other markets seeing impacts from
trade uncertainty include suburban
areas of Toronto and airport markets
in Montreal and Toronto. While

this is partly due to the decline in
government funded Immigration,
Refugees and Citizenship Canada
(IRCC) demand at airport hotels,
Toronto Pearson (YYZ) and Montreal
Trudeau (YUL) airports reported
nearly flat passenger volumes in

H1 (compared to H1 2024). The
Montreal airport market has also
seen a significant increase in new
room supply, which led to a RevPAR
decline of 15.1% in the first six
months of 2025.
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While H1 results show less U.S. travel to
Canada, the decline has been more than
offset by growth in domestic travel. This is
noticeable in strong leisure markets such
as Halifax, Quebec City, Banff and Victoria.
Niagara Falls has seen year-over-year
demand contraction and its performance
also shows impact of the reduction in
government funded demand; however,
weaker U.S. demand has been replaced by
increased domestic demand.

CoStar preliminary data for July shows
national occupancy has increased by
3.1% and ADR has increased by 6.6%,

as compared to July 2024. Results are
particularly strong in the aforementioned
summer leisure destinations.

While many expected the trend of domestic vacations
to be a short-term phenomenon, Canadians continue
to avoid travel to the U.S.

Air Canada and WestJet report slower advance

bookings and have reduced capacity on some routes
south of the border. This shift in travel patterns should
bode well for the Canadian hospitality sector in the
second half of 2025 and beyond.
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Overview

In H1 2025, overall demand levels remained relatively flat.
Stronger demand growth in Q2 was held back by the
weaker performance in Q1, resulting in just 0.1% growth for
the first two quarters combined.

ADR showed stronger growth, at 2.7%, resulting in overall
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H1 2025
(% change from H1 2024)

Occupancy:
62.7% (+0.1%)
Average Daily Rate (ADR):

RevPAR growth of 2.8% for the first half of the year. $202.76 (+2.7%)

Revenue Per Available Room (RevPAR):

$127.21 (+2.8%)

Canadian Hotel Performance
KPIs % Change (Month in 2025 vs. Same Period Last Year)
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Varied Provincial Performance

H1 performance of provinces across the country has varied. Three of the 10 provinces showed RevPAR declines in
the first half of 2025, most of which contained a couple of markets with significant drops in performance. Seven
posted positive performance amidst the beginning of the summer tourism season. All provinces showed growth in
ADR in the YTD period.

Manitoba experienced the largest decline in RevPAR in H1 2025, dropping by 1.7%. Still, this was a large
improvement following a 13% decline in Q1.

Newfoundland and Ontario also saw overall declines in RevPAR of 0.7%. Newfoundland experienced
improvements since Q1, while performance in Ontario was slightly softer in Q2.

On the plus side, Saskatchewan (13%), Prince Edward Island (12%), Alberta (9%), Nova Scotia (5%), British
Columbia (3%), New Brunswick (3%), and Quebec (1%) all posted positive RevPAR growth in the first half

of the year.
Provincial Performance
KPIs % Change (H1 2025 vs. H1 2024)
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Coast-to-Coast Update

In the first half of 2025, major market performance showed mixed results, but an improvement over Q1, with most
of the top 10 markets reporting growth in RevPAR.

The highest RevPAR growth in H1 2025 was observed in Calgary and Victoria, which both saw growth of 12.3% as
a result of positive occupancy and ADR performance. The 2025 G7 Leaders’ Summit was held in Kananaskis,
Alberta, from June 15 to 17, 2025, which was positive for occupancy and ADR. This was followed by Quebec City
and Edmonton. Halifax and Ottawa also showed strong performance.

Conversely, Vancouver and Toronto showed modest declines, primarily due to economic uncertainty and trade
impacts on corporate travel and business sectors. Montreal and Winnipeg showed the largest declines. Winnipeg
is still recovering from the decline in government contracts while similar impacts are being felt in the Montreal
Airport market.

Major Canadian Markets Major Canadian Markets

ADR and Occupancy % Changes H1 2025 RevPAR vs. H1 2024
(H1 2025 vs. H12024)
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The hotel transaction market has been robust in H1 2025 as hotels continue to attract investor interest and achieve
record pricing. Continuous improvement in operating results, coupled with strong demand for available properties,
supports confidence in the sector going forward.

Below are two of the higher profile transactions to occur so far this year.

The Ritz-Carlton, Toronto

Where: Toronto, ON

Rooms: 263

Per Room: ~$1.1M (reported)

Date: July 2025

Buyer: Pacific Reach Properties and Dilawri Group of
Companies

Hotel occupies 20 stories in a 53-storey mixed-use tower
comprising residential and hotel uses.
Note: The hotel is brand managed by Marriott. The buyer plans to renovate

various hotel areas including spa and wellness facilities, common areas,
and conference spaces.

Where: Vancouver, BC

Rooms: 119

Per Room: ~$1M (reported)

Date: June 2025

Buyer: Brookfield Asset Management

Hotel occupies 15 stories in a 62-storey mixed-use tower
comprising residential, hotel, and retail uses.

Note: Share sale. Price per room reflects hotel price allocation.

The hotel is now operated as the Hyatt Vancouver Downtown Alberni and
brand managed by Hyatt. The buyer plans to renovate various hotel areas
including guest rooms, public spaces, lobby, and spa. Upon renovation
completion in 2026, the hotel will be rebranded as a Park Hyatt.
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VALUATION & ADVISORY

Cushman & Wakefield’s Valuation & Advisory (V&A) practice is comprised of 500+ professionals across the Americas who provide
clients with accurate, reliable valuations that guide intelligent debt and equity decisions in real-time. Our Valuation & Advisory
expertise spans single-asset appraisals to complex real estate advisory and business valuations. We specialize in multiple asset
classes requiring specific experience and technical knowledge. Exceptional research analytics, future-looking technology and
highly credentialed professionals support our wide range of services, including:

. Appraisal Management

. Business Valuation

. Diligence Advisory

. Dispute Analysis & Litigation Support

. Machinery & Equipment

. Property Tax Services

. Right-of-Way & Eminent Domain

. Trusts & Estates

. Valuation for Financial Reporting

HOSPITALITY & LEISURE PRACTICE GROUP CONTACTS

BRIAN FLOOD, P.App., AACI, MRICS VANESSA BOLAND LAURIN PATERSON

Vice Chairman & Practice Leader Senior Consultant Consultant

Direct: +1 416 359 2387 Mobile: +1 778 513 0857 Direct: +1416 359 2566
brian.flood@cushwake.com vanessa.boland@cushwake.com laurin.paterson@cushwake.com
CINDY SCHOENAUER, ISHC, P.App., AACI GAITH SAQQA SARAH BEY

Senior Vice President Senior Consultant Consultant

Direct: +1604 340 9141 Direct: +1 416 359 2595 Direct: +1 289 799 5631
cindy.schoenauer@cushwake.com gaith.sagga@cushwake.com sarah.bey@cushwake.com
VADESS JOHAN, P.App., AACI DANIEL FUNG MAI-ANH VU

Senior Vice President Senior Consultant Consultant

Direct: +1 416 359 2374 Direct: +1 416 359 2479 Direct: +1 416 359 2609
vadess.johan@cushwake.com daniel.fung@cushwake.com maianh.vu@cushwake.com
LAUREN ARNOLD, P.App., AACI DANTE MACRI

Vice President Consultant

Direct: +1416 359 2478 Direct: +1 416 359 2564

lauren.arnold@cushwake.com dante.macri@cushwake.com

Cushman & Wakefield ULC
161 Bay Street, Suite 1500 700 West Georgia Street, Suite 1200
Toronto, ON, M5J 2S1 Vancouver, BC, V7Y 1A1

©2025 Cushman & Wakefield. All rights reserved. The information contained within this report is gathered from multiple sources believed to be reliable. The information may contain errors or
omissions and is presented without any warranty or representations as to its accuracy.



