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A GENERATIONAL APPROACH
TO IMPROVE WELLBEING

Wellbeing levels have experienced a precipitous drop since 2019 and
have yet to recover. While all generations struggle, our youngest
generations struggle the most.

In this report, we delve into the primary drivers of wellbeing for each
generation, highlighting both commonalities and critical differences.
This understanding lays the groundwork for a targeted approachto
enhance wellbeing across age cohorts.

While aggregate research provides insight into broad trends,
individual organizational patterns vary. C&W's Experience per Square
Foot™ tool can help companies identify their at-risk groups and

While all generations struggle
gather the necessary data to develop a tailored and effective with their We”being’ our

wellbeing improvement plan.

youngest generations struggle
the most.
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LOW WELLBEING THREATENS PERFORMANCE

Wellbeing s at a low point. In Q1 of 2024, the
portion of employees who say they have high
wellbeing remained at just 39%.

Percentage of Employees Reporting High
Wellbeing, Over Time

39% | 39% 39%

% of Employees

® Pre-Pandemic m 2020 = 2021 = 2022 = 2023 = Q1 2024

Wellbeing is tied to employee performance.
Therefore, organizations have an incentive to
prioritize employee wellbeing, within and outside
of the office.

EMPLOYEES WITH HIGH
WELLBEING ARE:

0.8X iy

to say they can do their bestwork
compared to their peers with low wellbeing.

Source: Q12024 Wellbeing statistics: C&W Experience Per Square Foot™ survey results from 2019 — Q1 2024. Best Work statistic: Q1 2022 — Q1 2024; n=5,459.

High Wellbeing includes survey respondents who reported “Very Good” or “Excellent”wellbeing. Low Wellbeing includes survey respondents who reported “Veery Poor” or “Terrible”wellbeing.
1177717151577 7777777775775 7757775757077 7719 7777171775777 75157077777777777 7775757757575 75777777777777157575757775 1507777777777 7 7177575777515 r75 7771977577777 1517777715751 7777777777777717

Cushman & Wakefield | Experience per Square Foot™

3




EVERYONE HAS LOW

WELLBEING, WITH THE .
Percentage of Employees Reporting
YOUNGEST GENERATIONS High Wellbeing

HIT HARDEST (Q12023 - Q1 2024)

Both Gen Z and Millennials exhibit the lowest
levels of wellbeing, with only one-third expressing
high (very good or excellent) wellbeing.

Gen X fares only slightly better, with just 40% of 5204
them reporting high wellbeing.
5 40%
Baby Boomer employees lead the pack with just 33% 34%
over half reporting high levels of wellbeing.
GenZz Millennial Gen X Baby
Boomer
Source: C&W Experience Per Square Foot™ survey results from Q1 2023 — Q1 2024. Baby Boomer (n=522), Gen X
(n=2,230), Millennial (n=3,117), and Gen Z (n=850).
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TOP 5 DRIVERS OF WELLBEING, BY GENERATION

Work aspects impacting wellbeing are largely consistent across generations, with some notable differences.

Rank-ordered top 5 work
aspects impacting wellbeing,
by generation

Each driver color-
coded as below.

RENEW: Feeling energized

Cultural throughout the work day day

Inspired Connection

Gen Z

INSPIRED: Feeling inspired at
work .

CULTURAL CONNECTION:
Feeling connected to company

Cultural culture.

Inspired

Millennial

Connection

LEARN: Continuously learning
and developing.

FOCUS: Feeling productive
when one needs to do

Cultural .
concentrative work .

Inspired Connection

Gen X

TEAM: Feeling productive
when one needs to
collaborate.

Team

Inspired

Baby Boomer

Source: C&W Experience Per Square Foot™ survey, results from Q1 2023 — Q1 2024. Baby Boomer (n=522), Gen X (n=2,230), Millennial (n=3,117), and Gen Z (n=850).

Topdrivers ofvvellbein9 for each generation determined by regression analysis.
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OPPORTUNITIES ARE WHAT MAKE THEM

EXPERIENCE
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About Cushman & Wakefield
Cushman & Wakefield (NYSE CWK) is a leading global commercial real estate services firmfor property owners
and occupiers with approximately 52,000 employees in approximately 400 offices and 60 countries. In 2022, the
firm reported revenue of $10.1 billion across its core services of property, facilities and project management,
leasing, capital markets, and valuation and other services. It also receives numerous industry and business
accolades for its aw ard-winning culture and commitment to Diversity, Equity and Inclusion (DE!), Environmental,
Social and Governance (ESG) and more. For additional information, visit www.cushmanw akefield.com.
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